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WHILE Singapors serves as
4 profitable hub for Regen-
oy Steel Asia, its being here
also poses the biggest chal-
lenge to the steel distribu-
tor.

“Bingapore is a very
competitive market due to
the government's open
markst policy,” says Gui
Boon Sul, the company’s
chairman. “Déspite the
small scale of the market,
however, it has attracted
some of the world's best
steel traders and distribu-
tors to set up their opera-
tions here. Any company
which intends to establish
an operation here must en-
surw its ewn ability to com-
| pete, otherwise it may be
squeezed out of businass,™

Being keenly aware of
the competition — and be-
ing constantly reminded of
it — have kept Regency
Steel on its toes and ahead
of the pack, thanks to its
“core strength” and a for-
ward looking management
team that has managed to
anticipate problems and
challenges ahead of others,
according to the company's

ATL.

"“The kind of strategic
planning which is frequent-
Iy done &t the top manage-
ment lavel allows us to plan
ahead to prepare for any
market adversity bafore it
comes and to take the op
portunity whemn it arrives,”
says Mr Gui, who has more
than 40 years of industry
experience.

Hegancy Steel. which
chalks up annual sales of
about USS$200 million,
hoasts extensive global
sales and steel sourcing
networks as well as a diver-
sified range of customers,
which the company has ce-
mented “solid and long
term relationship™ with.

Mr Gui says Regency
Steel also has a strong un-
derstanding and knowledze
of the core markets and in-
dustries, It has an experi-

Mr Gui: ‘Sirategic planning allows us to prepare for any market adversity before it
comes and to take the opportunity when it arrives, :

enced team, a brand name
and ''corporate reputa-
tion”. And the company
has strong financial back-
ing from Mitsui and Com-
pany. l1s parent company.

According to him, the
only chink in Regency
Steel’s armour is the lack of
talent to support the com-
pany's fast expansion Cur-
rently, Regency Steal has 70
staff on its payroll.

“Dur core and unigue
strength is accumulated
through our vears of expe-
rience in the business and
through the dedication of
the staff,” Mr Gui says. “To
suppart and reinforce our
business growth, wo may
consider engaging more
foreign talent to be trained
and hired hers and then
sent abroad to help in our
overseas business expan-
sion plans.”

Set up in January 2004,
after Mitsui and Company
acquirsed Hong Leong
Asia’s stes] operations,
then one of the largest steel
stockists in the region, Re-

gency Asia concentrates on
providing steel to service
the marine, shipbuilding,
shiprepair and convarsion,
downstresm refineries and
construction industries.
The company has in-
vestad about USS100 mil-
lion in steel stocks, logistics
infrastructure and internal
operating and comtral sys-

“tems. It plans to invest an-

other US$20 million in the
TEXE Two Lo thres years on &
new warshouse and other
service-providing facilities
and equipment.

Regency Steel ships steal
o high-growth markets in
the Middle East and Asia
whers there is a heavy fo-
cus on energy end ship-
building, which the compa-
ny considers are its core
strength. And Singapore
seems an ideal hub for its
export business.

“Singapors is more ac-
cessible to other high-
growth markets and re-
gional countries dus to s
Eeographical location

- which allows better and

quicker connectivity
through the frequant avail-
ahility of vessals and its effi-
cient port facilities,” Mr Gui
3ays.

For Regency Steel, Sin-
gapore is more than just a
steel offshore and re-export
trading hub. “Singapore al-
50 provides 4 stable market
because of its pro-business
government and policy,"
Mr Gui says. "And it is also
an efficient information
centire giving timely and up-
to-date information.””

Steel, a business requir-
ing huge capital invest-
memt, is vulnerable to price

“suppliers  ta

A trade that requnres nerves of steel

swings and foreign ex-
change risks.

“If information is not
obtained timely and affec-
tively. allowing us to make
prompt decisions, this will

- Inevitably expose the com-

pany to substantial risks ™
Mr Gui says. "A pro-busi-
ness government with a
stable policy will allow us to
maks a long-term business
plan and ensure its execu-
tability,”

Looking ahead, the chal-
lenge for Regency Steel is to
securg enough qualicy steal
from reputable mills to
cope with demand from the
energy, shipbuilding and

' construction sectors. The

s already forging
alliances and partnerships

with some of*its sirategic
BMSUTE
long-term supply. . &
“To suceesd inthis busi-
ness,” we neod critical
mass,” Mr Gl says. "'Our
target within the next three
o five years is to achieve a
turnover of half & million
tonnes for the company.
Singapors, being a small
market, can only meel part
of the target. We must
spread our wings to other
high-growth countries to
tap their growing potontal.
“We are also making
new plans and investments
for our steel distribution
business in Singapore so as
Lo turn our operations hera
into & modernised and so-
phisticated stesl distribu-
tion hub for the region."




